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CSWB

The state at which composite needs of 
a community’s collective safety and 
overall well-being are achieved. 
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Collaborative Risk-Driven Intervention



The Concept
An opportunity for human service providers to 
collaborate in a process of early risk detection, 
limited information sharing, and rapid 
intervention. 



The Goal
To maximize the collective impact of multiple 
human service providers on community safety 
and well-being.



The Influence



The Importance of 
Collaboration

• Legitimizes an issue.
• Creates synergy and teamwork.
• Closes service gaps.
• Builds community capacity. 
• Broadens understanding of an issue.
• Brings in new knowledge.
• Improves service delivery and access. 



Prince Albert Hub
Innovation Out of Desperation 



The Need
• Police calls for service
• Calls for ambulance
• Addiction 
• Suicide risks
• Vulnerable children
• Elderly abuse
• Violence against persons
• Youth gang recruitment



The Journey
• Research on collaborative policing partnerships
• Community business plan for working together
• Mobilization of community partners
• Commitment of government
• Demonstrable need

…. But something was missing: validation
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The Hub



Multiple Sectors



Program Theory



Hub Function
• Ongoing Risk Detection
• Limited Information Sharing
• Rapid Intervention



Risk Detection 

• change in behaviour
• clustering of needs
• request for help
• unusual incident
• crisis
• systematic assessment



Risk Categories 
alcohol
drugs
gambling
mental health
cognitive impairment
physical health
suicide 
self-harm
criminal involvement

crime victimization
physical violence
emotional violence
sexual violence
elderly abuse
supervision
basic needs
missing school
parenting

housing
poverty
negative peers
anti-social behaviour
unemployment
missing/runaway
threat to public safety
gangs
social environment



Acutely Elevated Risk

• Significant interest at stake
• Probability of harm occurring
• Significant intensity of harm
• Multidisciplinary nature of elevated risk



Information Sharing



Rapid Intervention

• Planning
• Deployment
• Debriefing
• Report Back to Table



Canada-Wide Replication



8,500+ 
situations 
Canada-Wide



First Nation Applications



But, what 
about…???



• Follow Four Filter Process.

• Rigid information sharing 
protocol.

• Consultations with 
information sharing sector.

• Reviews by privacy officials.

• Works within existing policy.

Efforts to Protect Privacy



• Do no harm

• Duty of care

• Professional discipline

• Consistent purpose

• Expressed vs Implied consent

• Precise rules not possible/appropriate

• Due diligence

• Opportunities for reform

8 Principles of Information Sharing





Measurement

• table data collection

• evaluation

• cost savings



Hub Database

• Risk factors

• Agency involvement

• Demographics

• Discussion progress



Past Evaluations
AUTHORS COMMUNITIES

Nilson (2014) Prince Albert, SK

Litchmore (2014) Guelph, ON

Ng & Nerad (2015) Toronto (Rexdale), ON

Brown & Newberry (2015) Cambridge/Kitchener, ON

Babayan, et al (2015) Brantford, ON

Gray (2016) Lanark County, ON

Nilson (2016) Samson Cree Nation, AB

Clement (2016) Ottawa, ON

Nilson (2016) Chatham-Kent, ON

Nilson (2017) Barrie, ON



Evaluation Findings

• quicker access to services
• increased access to services
• improved communication
• reduction in barriers to information sharing
• improved working relationships
• clients feel supported 
• service providers feel more effective
• improve client-service provider relations
• reduction in risk to more manageable level



Cost Savings

• Prince Albert: 2011 – 2015

• Reduction in violent & property crimes

• Society savings: $12.9 MILLION
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Questions & Discussion

Dr. Chad Nilson

306-953-8384  
chad@globalcommunitysafety.com


