New Directions in
Community Safety

Red Deer—
A Year in Review

Darlene Wilson, The City of Red Deer



Overview of Red Deer’s Journey

e Starting/Mobilizing

* Creating the Strategy

* Implementing the Strategy
e Sustaining the Work

* Key Learnings

 Change, Itself
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WATCH: Let’s Talk: Crime and
policing on Red Deerians’ minds

SEAN MCINTOSH / MAMTA LULLA / Apr. 8, 2018 1:30 p.m. / LOCAL NEWS / NEWS

Crime and policing, supervised injection sites and snow removal, were on the
minds of residents at Let's Talk at Parkland Mall Saturday.

2017 Citizen Satisfaction Survey | Spring

Most Important Priority

crime (veT) | so%
Transportation (NET) _ 34%
social (NeT) [N 32%
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WHAT MAKES A COMMUNITY SAFE?

PREVENTION

EDUCATION

INTERVENTION A
N ENFORCEMENT Al

ENFORCEMENT

NOW

Z Red Deer
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o Starting/Mobilizing

The ASK: The RESULT:

Strategic Plan

Funding Model The

- CO ; nity
Governance Structure
Safety

Coordination Strategy

Engage Citizens
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Timeline

‘ 2017-2018:

Implementation

' 2016: Committee Fg)gszféasr?i
delivers Strategy takes shape;
to Council;

trategy | short & long
2015: i egy.|s term planning
o Community gdopted, _
Safety Ad Hoc implementation
Committee plan

work begins;
gather info;
community
engagement

I Red Deer
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What does success look like?

SOCIAL POLICY FRAMEWORK

September 3, 2015

Safety Vision—

We live, work, learn and play in
a safe and secure community
and contribute to the actual

and perceived safety and
security of ourselves and
others.




City Roles:
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Figure 3: City Roles & Responsibilities

LEGEND:

O Goal {e.g., Housing)
. City of Red Deer

@ Other stakeholders




Q Creating the Strategy

Gather information

 Understand our scope and context

Analyze information

* |dentify key strategic issues, patterns, themes
Develop strategic direction and actions

2 Red Deer
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Creating a Strategy: Considerations

What do we have “right” that is working?

What can we borrow/replicate from elsewhere that
has shown good results?

W
W
W

nat needs tweaking/adapting to suit our needs?

nat new or innovative idea/initiative do we need?

no will be responsible for this strategy?
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Useful attitudes, tools, & processes

— Adaptable 1

— Appreciative/Strength Based ‘11 |

—_— I
Surveys cticky notes rule’ \
|

— Focus Groups

— Agreement ladder //j

— Consensus Workshop
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Community Engagement
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The Community Safety Strategy

STRATEGIC DIRECTIONS & RECOMMENDED ACTIONS

m LEAD THE WAY 0 FORM A ﬂPERSONAL
COLLABORATIVE INVESTMENT
eptiguerchkicl to effectively and & SOCIAL

CONNECTION

TOWARD A VISION
FOR A SAFE RED DEER

QUICK REFERENCE DOWNTOWN

o ﬂaoor CAUSES
SAFETY VISION FOCUS AREAS : St ot

We live, work, learn and play in a safe Education: Intiatives

and secure community and ¢ bute

to the actual and perceived safety

and security of curselves and others,
STRATEGY MISSION

To inspire citizen engagement and Intervention: Init
coordinated action to streng

saband to ek mGOVEHNANCEE; FUNDING

5 A community saf PR
and sustain community saf Enforcement: Actions

to respond to criminal ac

intervention, and enforcement

I Red Deer




Form a collaborative
to most effectively

and efficiently deal
Lead the way. with community

safety issues.

Identify and address the
root causes of community
safety concerns including

identifying local risk
factors.

Focus on the personal

investment and

social connection

components of Focus on
community safety. Downtown.
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Priorities

Individual
Focused

Systems
Focused

Z Red Deer
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Centre of Responsibility

Leverages Decisions
local driven by data
knowledge and evidence

Multi-sectoral
commitment




Check In

Covered

e Starting/Mobilizing

Next

Implementing the
Strategy

Sustaining the Work
Key Learnings
Change, itself

& Red Deer




@

Implementing the Strategy

*
a Safer Red Deer

Share the strategy m—

Get feedback

Acquire expertise

ldentify Champions

Mobilize

2 Red Deer



Collaborative Governance

Children & Youth
Collaborative effort to come

Education i
. together and provide
Indigenous consistent, visible, systems-
Mental Health & Addictions | wide leadership as part of a
Justice broad spectrum approach to
T community safety and well-
Municipalit
pality being in Red Deer.
RCMP

& Red Deer
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Collaborative Governance Team

Overall mandate, vision, purpose, and
framework for CSWB in RD

Prioritizing the allocation of CSWB
resources based on data, research,
and evidence

5o Thinking about ways in which
f’ fﬂﬁ systems can be improved to better
— enable service delivery
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Systems Thinking

In order to properly understand
the big picture, everyone should
fear becoming mentally clouded and

obsessed with one small section of truth.
Xunzi (c.312 BC - ¢.230 BC

Chinese Confucian philosopher)
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Systems Thinking

A systems approach is a new way for leaders and the
community to do business together on complex planning
processes and wicked problems.(Horst Rittel)

* |ncomplete or contradictory knowledge

* The number of people and opinions involved

* The large economic burden

 The interconnected nature of these problems with other
problems
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Q Sustain...and Evolve

Stay connected to, and value, your community.

Prevention and upstream investments at the
local level are crucial.

Measure what you do. %

RESEAU MUNICIPAL | CANADIAN MUNICIPAL
eve ra e re S O u rc e S CANADIEN EN PREVENTION | NETWORK ON CRIME
. DE LA CRIMINALITE | PREVENTION

Build partnerships & learn from others.

& Red Deer



By most standards, Canada is a
pretty safe country. And. Canada is
continuing to get safer, as the na-
tional crime rate has been decreas-
ing since the 1990s, with a small
increasze in 2003 and 2015." The level
of safety in communitias and cities
becomes clear when compared to
other countries. In Canada, we often
compare ourselves to the US. Over-
all, the U.S. and Canada have very
different crime rates. For example,
the homicide rate in Canada is less
than a third of that in the U.S_ (1.5
versus five homicides per 100,000
people per year). By this compari-
son. Canada looks incredibly safe
Yet, when compared to European
countries such as England, Germany,
and Sweden, with homicide rates of
one homicide per 100,000 people per
year, it becomes clear that Canada
could do better

Setting the Stage with
the Right Questions

The question then becomes: what
is the most efficient and effective
way to reduce crime”?

We now have evidence that mu-
nicipalities across the country can

1 Mary Allen (2016), Palice-seportad crime sia-
saties b Comadde, 2015 Statasscs Canala

MOVING UPSTREAM

Rethinking crime prevention at the municipal level

investing in evidence-based preven-
tion programs and initiatives. more
specifically, by investing in young
people through social development
with municipal government. An ex-
ample of investing in young people
1s L2 Club de L'Espoir (featured in
the April 2017 issue of Municipal
Worid). which provides extracur-
ricular programming for financially
disadvantaged youth in a Montreal
community. Increasing crime preven-
tion locally will also help control the
rising costs of enforcement, as it will
decrease crime and victimization.

Why should municipalities care?
Well, it has long been established that
municipalities play a significant role
in preventing crime. They are well
positioned to coordinate and direct
multi-sectoral services to areas where
those services are most needed.

The Cost of Crime
and Enforcement

Crime and victimization are cost-
Iy. In Canada, harm from interper-
sonal crime costs approximately §55
billion annually (this includes loss

of property and wages. health care
costs, as well as pain, suffering, and
trauma). In the municipal context, for

-~ every 100,000 people, the accumu-

lated costs due to crime are estimated
at $150 million — for a municipality
of one million people, crime costs are
$1.5 billion.

Due to increasing police costs,
enforcement adds an additional layer
of cost to municipalities, despite de-
clining crime across Canada. In fact,
across the country, approximately 60
percent of policing costs are paid by
municipal property taxes. Further-
more, between 2002 and 2012, polic-
ing costs have increased at a rate of
43 percent above inflation. For many
municipalities, this poses a challenge
best described by the Federation of
Canadian Municipalities in 2016 as
“unsustainable growth in policing and
public safety costs for municipalities,”
which is .. crowding out other es-
sential services such as sarly interven-
tion and crime prevention programs.”

FELIX MUNGER I= the Maraging Conmstant
for the Canadian Municipal Neswork on Crime
Frevention. A long time advocase of cohesve,
Just, ang Inclusive communties, Febx and his
tearn members 3t the Sustainable Societies
Conzuking Group foaus their work an socia
and emvironmental sustainsbiry. He can be
reached & <felli@saferctiesca>

THE CITY OF

ed Deer



Moving forward—CSWB:

* Not just another planning exercise or body
* For the whole community

 About identifying local priority risks;
examining current strategies through a
holistic lens to determine effectiveness,
overlaps, or gaps

2 Red Deer



© Learnings

Language
is tricky.

Plan for short,
medium, and
long term “wins.”

Go slow to
go fast.

Connect the
work to CSWB.

Community Safety
and Well-Being

Beware the old
conversation.

There will
be barriers.

Collaboration
happens at the
speed of trust.

Start where
you are.



‘& Red Deer



WHY do we need to change our approach to
community safety and crime prevention?

WHAT needs to change?

HOW can/will we change?

& Red Deer
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“New Directions”

The answer to
how, is yes.

Peter Block
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