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Taking every opportunity to prevent harm through strategies to

prevent crime and vict
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Safer Communities Together
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{8} /POLICE  Global Financial Crisis — Impact on NZ

« Demand for public services
« Complexity of policing environment

* Social costs of crime

Sector costs grow by 79% in the 10 years 1999 to 2009
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 Lack of productivity enhancing
technology

 Officers largely in reactive mode
« Managing outdated processes
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%g/ﬁbﬁi&ﬁ Policing Excellence workstreams

Nga Pirihiman

. Police Model
. Alternative Resolutions
. Case Management

. Crime Reporting Line

1

2

3

4

5. Rostering to Reduce Demand
6. Mobility

7. Cost Recovery

8. Policing Act Opportunities

9. Support Services to the Front Line
10. Asset Management

11. Performance Management
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Prevention First

NATIONAL OPERATING STRATEGY 2011) 2015
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We?re now a Police service with a cl‘ﬂ‘ il
focus on crime prevention - driving down
crime through a purposeful focus on repeat
victims, offenders and locations.”

Commissioner Mike Bush
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Prevention first requires all staff to:

« Be aware of and leverage off community services
and networks to protect vulnerable people,
particularly repeat victims

« Act with urgency against priority and prolific
offenders

* Develop innovative and sustainable, practical
solutions using problem solving approaches to
manage crime hotspots and priority locations.
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%’% | POLICE PREVENTION FIRST

Core components
of Prevention First

TARGET
THE DRIVERS
OF DEMAND

PEOPLE

MINDSET DEPLOY TO
BEAT DEMAND

SAFER COMMUNITIES TOGETHER

New Zealand
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“Prevention First is not about having more
staff. Effective deploymentis critical to
the success of Prevention First.”
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1. Family violence
2. Youth

3. Roads

4. Organised crime
5. Alcohol harm



%}/F&fiéﬁ Understanding and responding to the

pos P drivers of crime

Our priorities are:

1. To reduce the social impact of organised crime and drugs.

2. To foster a culture of responsible drinking and reduce incidents of alcohol related offending and
victimisation.

3. To keep vulnerable children and young people safe and decrease the number of young people
represented in the criminal justice system.

4. To support and protect vulnerable and dysfunctional families, lift the veil of secrecy around family
violence and child abuse and expose familiar organised crime groups.

5. To reduce death and serious injury on our roads.
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“Instead of getting out of bed and sayii

‘Who can | lock up?’ It’s about ‘what crime
can | prevent today?’ It’s a mind-set change
for all Police.”
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“In my experience, strong leadership
has helped all staff get in behind the
new strategy.”
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Prevention First Araia i te tuatahi

AL

Taking every opportunity to prevent harm Agaia te he i nga wa katoa




%;é/ﬁéﬁ&ﬁ 6 drivers of demand
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1. Family violence
2. Youth

3. Roads

4. Organised crime
5. Alcohol harm

6. Mental Health



“Preventlon F|rst works best when

artner agencies and iwi are involved.
Havmg a good workmg relatlonshlp
with other agencies is critical.”
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- PANDA
SARA anaLrse

PROBLEM .
(S0 AM] ITHE PROBLEM)

~

1
EC.H.N NING ANALYSIS ¥
HOMINATE
{& STRATEGY)
ASEESS
[QOLTCLMES)

A.EEESEMENT RESPONS

K\ DEPLDY /

- (THE STRATEGY]

Scan Analyse Respond Assess
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Debrief & Repot

Scan | Prioritise | Analyse Task | Intervene | Assess | Learn
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|dentify the problem Understand the problem

N
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ASSESSMENT RESPONS

U \ Consider and implement

Intervention to the
underlying cause of the
problem

Determine whether
Intervention
effectively target the
problem
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Road fatalities and injuries

High USe

Burglaries " Student parties

Family Violence

Alcohol related public place violence

gexual Assaull Organised Crime



FOUS INTEGRATED
.@.. SAFETY RESPONSE New Zealand Government

FAMILY HARM

& VIOLENCE
Integrated Safety Response
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ASSESSMENT

48% reduction in
children witnessing or
exposed to family violence

(Based on Support Services data analysis)

3’@;(.' PIEaRAED New Zealand Government
[}

< SAFETY RESPONSE Slide: 26
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Nga Pirihimana o Aotearoa

« Whanau Ora approach to improving wellbeing and reducing harm
from crime using values of manaakitanga and
whakawhanaungatanga

 Participants committed 22.5% less harm from re-offending than
comparison group

A fairer, more humane system than the court system...as a non-Maori,
| have seen an angle of Maori culture | had never seen before, and |
am the better for it” (Participant)
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You Matter to Us

The Jollie Street Hub Project

A Prevention First Response to reduce social harm and positively impact on
poverty, wellbeing and education outcomes for children 0-5 yrs.
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