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W H Y  R U R A L  

A L B E R T A ?  



My why...







➢ Personal/Cultural Dynamics

➢ Structural/Institutional Barriers

➢ Economic / Livelihood Realities  

CHALLENGES 



PILLARS OF THE HOMEFRONT MODEL

Relationships 
Risk 

Assessment
Results



T h e  

H o m e F r o n t  

M o d e l





COLLABORATIVE JUSTICE RESPONSE IN CALGARY

2. Calgary Police 
refer file to 
HomeFront

3. HF contacts 
victim, CS, CPS

1. Calgary Police 
lay charges

4. Case Conferencing (Crown, CPS, 
Probation, HomeFront, Defence, 

FAOS)

6. HomeFront provides updates, 
reports to Crown, safety checks, 

safety planning, 

5. Offender mandated into AHS’ 
program

7. HomeFront completes Partner Safety 
Check with victim on behalf of CCC, 

ISC, YW

Created by Joy Steppacher, Research & Evaluation at HomeFront

8. HomeFront connects victim to 
community resources 



Everyone has a role to play. 



VICTIM ENGAGEMENT
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COMMUNITY PARTNERSHIPS
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Relationships + Risk Assessment = Results



IMPACT

75%
Average percentage of all 

offenders who do not 
reoffend post HF intervention

83%
Average percentage of first-
time offenders who do not 
reoffend 3-years post HF 

intervention



COST AVOIDANCE

$15,000
Conservative cost of a single 

changed case of domestic violence

83%
Average percentage of first-
time offenders who do not 
reoffend 3-years post HF 

intervention



Client needs are not static.
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Client’s demographic, background, including gender, date 
of birth, ethno-cultural background, immigration status and 
related information, as well as clients’ employment and 
education;

Assessment information, as gathered through the 
assessment which combines elements from several well-
known assessment tools such as the Spousal Assault Risk 
Assessment (SARA), Brief Spousal Assault for the Evaluation 
of Risk (B-Safer) and Family Violence Investigation Report 
(FVIR);

Service provision information, including types of services 
provided, referrals made, as well as length, frequency and 
efficiency of intervention, also gathered in Frontline.

FRONTLINE



USING DATA TO IMPROVE RESULTS

44% 290
The number of clients who 
are racialized people. 18% 

identify as Indigenous.

2020 number of crisis 
interventions – Compared to 

29 CI in 2019.

430%
2020 increase in use of text 

messaging to clients

RELATIONSHIPS

RISK ASSESMENT

Can we improve victim 
engagement through 
text message? 

Is text message a safer alternative to 
communicate with clients when they 
are co-isolated with perpetrator? 

Does this signal that victims 
are not receiving intervention 
sooner? 

Does the increase in crisis 
intervention signal an increase of 
severity of violence?  

How can HomeFront improve its 
cultural capacity to better engage 
racialized victims of violence? 

How can we improve our risk 
assessment tools to ensure the risk 
of racialized populations is visible? 



S c a l a b l e

P r i n c i p l e s



Eliminate Siloed Solutions.



ELIMINATE SILOED SOLUTIONS

➢ Define a common goal 

➢ Get the right people around the table

➢ Identify opportunities and limitations



Build Relationships. 



BUILD RELATIONSHIPS

➢ Leverage community

➢ Add value to your partners

➢ Focus on early engagement



Continual Improvement.



➢ Monitor victim and offender outcomes

➢ Adapt coordination of services to improve victim 

engagement and offender accountability

➢ Enhance community capacity to address domestic violence

CONTINUAL IMPROVEMENT.



H O M E F R O N T  H U B



www.HOMEFRONTHUB.com

➢ On-demand training 

➢ Actionable resources and tools

➢ Best-practice response to domestic violence



Know your why...



Q & A

justin@homefrontcalgary.com



T h a n k  

y o u !

www.homefrontcalgary.com


