ACCPA 2022 PRE-CONFERENCE

WORKSHOP

WORKSHOP 3 | MONDAY, MAY 9, 8:00AM - 4:.00PM

COLLABORATIVE DECISION-MAKING IN COMMUNITY SAFETY;
HOW TO MAKE EFFECTIVE DECISIONS IN STAKEHOLDER GROUPS

DR. FELIX MUNGER, Executive Director, Canadian Municipal Network on Crime Prevention
CHRISTIANE SADELER, Owner - Consultant, More Better Solutions

We know from research and experience that the issues of crime prevention and community safety are too
complex for any one system alone to solve. Multi-disciplinary collaboratives have, therefore, become the
industry standard in many municipalities across the country and beyond. We also know from research that
collaborative decision making when it comes to complex social issues is far superior to decisions made by
individuals and/or any homogenous group. But neither collaboration nor collaborative decision making
are easy and without its challenges. In this interactive workshop participants will discover how to build and
lead value-based collaboration, and how to make effective collaborative decisions for crime prevention
and community safety. The workshop will include exercises, discussions of research, knowledge shared by
crime prevention practitioners from across the country and the US by way of case studies, as well as tools for
enhancing your collaboration building and collaborative decision-making game. Participants will learn to
understand their own decision-making styles and how it interfaces with the styles of others. We will
discuss barriers to effective collaboration and sound collective decision making and how to safequard
against them. With decision making for the public good comes a great responsibility, and the more we

can ensure that decisions are driven by data and sound values the more this responsibility will feel like an
opportunity rather than a burden. Come prepared to roll up your sleeves, share your decision-making
dilemmas, and enter the rich world of collaborative interventions for community safety.

ADDITIONAL WORKSHOPS CAN BE FOUND AT www.albertacrimeprevention.com

Have you registered for the 2022 Conference yet?

EVERY VOICE COUNTS: HOLISTIC APPROACHES
AND PRACTICES IN COMMUNITY HEALTH AND SAFETY

Alberta Community Crime Prevention Association (ACCPA)
www.albertacrimeprevention.com

WHO SHOULD ATTEND?

» Police, crime prevention and
community safety professionals

»Urban and rural municipalities, and
Indigenous communities -
administration and elected leaders

» Community and Protective Services,
social and health-care workers, FCSS
and community developers

»Urban & Regional planners,
architects, landscape architects and
urban designers

» Downtown revitalization,
neighbourhood and business
associations

» Educational, cultural and religious
institutions

» Commercial and institutional property
owners, managers and operators
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Coast Canmore Hotel & Conference Centre

Canmore, Alberta




