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Nanaimo Community Policing Program

• Partnership between City of Nanaimo and Nanaimo 
RCMP

• Supports Community Safety Priorities of the City and to 
support the Annual Policing Priorities of the RCMP

• Oversees a broad range of community based crime 
prevention programs and community policing initiatives

• Hosts  42 volunteers to support police and community 
based activities



Community Policing Activities

Speed Watch



Community Policing Activities

Crime Watch
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529 Garage



Community Policing Activities

Crime Prevention Through Environmental Design



Community Policing Activities

Neighbourhood Safety Audits



Community Policing Activities

Educational Campaigns



Community Policing Activities

Safety Workshops



Community Policing Activities

Community Development





Models of Service Delivery

Administration and Oversight Models

• Non Profit Governance
• Municipality
• RCMP and Municipality Partnership



Models of Service Delivery

Non Profit Governance

• Benefits –
-Able to pivot quickly to address needs
-Less bureaucratic
-More Democratic
-Ability to apply for funding

• Challenges -
-Start up is challenging
-Challenges finding volunteers/staff who are skilled and experienced
-Sustainability in human resources and funding



Models of Service Delivery

Municipality

• Benefits –
-Stable Funding
-Skilled staff and less turnover
-More access to resources and coordination from other departments

• Challenges -
-Not able to pivot quickly to address emerging needs
-Limited access to funding outside of current operational funding



Models of Service Delivery

Police and Municipality

• Benefits –
-Stable Funding
-Skilled staff and less turnover
-More access to resources and coordination from other departments 
and police units.

• Challenges -
-Not able to pivot quickly to address emerging needs
-Navigating 2 different bureaucracies and no clear ownership
-Limited access to funding outside of current operational funding



Models of Service Delivery

Funding Models

• Non Profit Funding Model
• Hybrid Model with Seed funding from Local Governments
• Municipally Funded
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