
Community Safety and 
Well-being

New Branch & a new 
approach



Topics for today

• Introduction of the branch

• Data 2 Action (present 
state)

• Reducing barriers to 
reporting

• Transition to community 
Data to Action (future state)

• Wrap up



WHY a New Branch? 

• WE know building partnerships with 
the services that can help break the 
cycle of crime, victimization and 
disorder WORKS.  

• Data 2 Action 
• Integrated Offender Management 

Program

• WE know our strategies are reducing 
workload on the frontline.

• PROS Data Centre  - Over a Million 
TASKS completed for frontline members

• CALL BACK Unit – Completed the work 
of 18 General Duty Constables 

• WE know our crime reduction strategies 
are making a difference to property crime.

• Crime Reduction Teams
• Hot Spot Patrols
•
• WE heard what Albertans are saying about 

engaging more with our communities.

• WE know the value in continuing to 
improve and expand our partnerships.  
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Alberta RCMP Community Safety & Well-Being Branch  



ALBERTA RCMP CRIME REDUCTION STRATEGY



How do you fit?

Our communities are KEY partners for the 
RCMP
• How do you see the community work fitting 

in to this model?
• How do we improve communication 

communities or with vulnerable groups
• How do we improve transparency?



Shifting from 
reactive to 
proactive 
policing



Data 2 
Action



‘
/ Leveraging Intelligence

SARU
What
Where
When
Trends

DCAS
Who
Why
How

CIC
Partners
Sources
on-the-ground

hot spot patrols

Priority offenders

coordination 
with partners

public 
engagement



• Canada Post
• Corrections Canada
• RCMP Federal Policing
• Justice and Solicitor General
• Secure Communities and 

Neighbourhoods
Alberta Corrections and Probation

• Criminal Intelligence Service 
Alberta

• ALERT

> Data 2 Action



New Framework



Where we have been so 
far…
Central Alberta District: 
• Blackfalds, Rocky Mountain House, Morinville, 

Wetaskiwin
Eastern Alberta District: 
• Vermillion, Lac La Biche, St. Paul, Cold Lake
Southern Alberta District: 
• Sundre, Fort Macleod, Crowsnest Pass/Pincher 

Creek, Gleichen, Three Hills
Western Alberta District: 
• Valleyview, Beaverlodge, High Prairie, Peace 

River



Examples of Data in Action



Offender Management
Breaking the cycle

The Integrated Habitual Offender 
Management initiative aims to 
address the root causes of criminal 
behaviour by leveraging expertise 
and support from all areas including:

• Social services
• Health agencies 
• Criminal justice system 



Education 
and 
prevention



Community sessions

TARGETED PREVENTION
Direct Engagement 

Awareness events
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RCMP Crime Academy
6 videos •17 views •Last updated on Dec 1, 2021
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SUBSCRIBERCMP-GRC Alberta
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RCMP Fraud Presentation

RCMP-GRC Alberta

ACADÉMIE DE LUTTE CONTRE 
LA CRIMINALITÉ DE LA GRC

RCMP-GRC Alberta

GRC Alberta - UNITÉ DE VOL  
D'AUTO

RCMP-GRC Alberta

Crime Prevention Through  
Environmental Design

RCMP-GRC Alberta

PRÉVENTION DU CRIME PAR 
L’AMÉNAGEMENT DU MILEU

RCMP-GRC Alberta

RCMP Alberta - AUTO THEFT  
UNIT

RCMP-GRC Alberta

Sign in to like videos,  
comment, and subscribe.

BEST OF YOUTUBE

Home

Explore

Shorts

Subscriptions

Library

History

SIGN IN

Music

Sports

Gaming

Movies & Shows

News

Live

Fashion & Beauty 

Learning
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Search SIGN IN

https://www.youtube.com/watch?v=rc-d59iDTQA&list=PLcKXZtPXANcqjpaOgkzaS5DppNlc12U3o
https://www.youtube.com/watch?v=rc-d59iDTQA&list=PLcKXZtPXANcqjpaOgkzaS5DppNlc12U3o
https://www.youtube.com/c/RCMPAlbertaGRC
https://www.youtube.com/watch?v=rc-d59iDTQA&list=PLcKXZtPXANcqjpaOgkzaS5DppNlc12U3o&index=1
https://www.youtube.com/watch?v=-JlBDqkJt3Y&list=PLcKXZtPXANcqjpaOgkzaS5DppNlc12U3o&index=2
https://www.youtube.com/watch?v=lBZibAVniJQ&list=PLcKXZtPXANcqjpaOgkzaS5DppNlc12U3o&index=3
https://www.youtube.com/watch?v=Wh51Iwqln4I&list=PLcKXZtPXANcqjpaOgkzaS5DppNlc12U3o&index=4
https://www.youtube.com/watch?v=L5bfH-4eizU&list=PLcKXZtPXANcqjpaOgkzaS5DppNlc12U3o&index=5
https://www.youtube.com/watch?v=9V3LKTdddWM&list=PLcKXZtPXANcqjpaOgkzaS5DppNlc12U3o&index=6
https://www.youtube.com/watch?v=rc-d59iDTQA&list=PLcKXZtPXANcqjpaOgkzaS5DppNlc12U3o&index=1
https://www.youtube.com/c/RCMPAlbertaGRC
https://www.youtube.com/watch?v=-JlBDqkJt3Y&list=PLcKXZtPXANcqjpaOgkzaS5DppNlc12U3o&index=2
https://www.youtube.com/c/RCMPAlbertaGRC
https://www.youtube.com/watch?v=lBZibAVniJQ&list=PLcKXZtPXANcqjpaOgkzaS5DppNlc12U3o&index=3
https://www.youtube.com/c/RCMPAlbertaGRC
https://www.youtube.com/watch?v=Wh51Iwqln4I&list=PLcKXZtPXANcqjpaOgkzaS5DppNlc12U3o&index=4
https://www.youtube.com/c/RCMPAlbertaGRC
https://www.youtube.com/watch?v=L5bfH-4eizU&list=PLcKXZtPXANcqjpaOgkzaS5DppNlc12U3o&index=5
https://www.youtube.com/c/RCMPAlbertaGRC
https://www.youtube.com/watch?v=9V3LKTdddWM&list=PLcKXZtPXANcqjpaOgkzaS5DppNlc12U3o&index=6
https://www.youtube.com/c/RCMPAlbertaGRC
https://www.youtube.com/
https://www.youtube.com/feed/explore
https://www.youtube.com/feed/subscriptions
https://www.youtube.com/feed/library
https://www.youtube.com/feed/history
https://accounts.google.com/ServiceLogin?service=youtube&uilel=3&passive=true&continue=https://www.youtube.com/signin?action_handle_signin%3Dtrue%26app%3Ddesktop%26hl%3Den%26next%3Dhttps://www.youtube.com/channel/UCTFXvLvwGSdmaMFAqpUKPDg&hl=en
https://www.youtube.com/channel/UC-9-kyTW8ZkZNDHQJ6FgpwQ
https://www.youtube.com/channel/UCEgdi0XIXXZ-qJOFPf4JSKw
https://www.youtube.com/gaming
https://www.youtube.com/channel/UClgRkhTL3_hImCAmdLfDE4g
https://www.youtube.com/channel/UCYfdidRxbB8Qhf0Nx7ioOYw
https://www.youtube.com/channel/UC4R8DWoMoI7CAwX8_LjQHig
https://www.youtube.com/channel/UCrpQ4p1Ql_hG8rKXIKM1MOQ
https://www.youtube.com/
https://accounts.google.com/ServiceLogin?service=youtube&uilel=3&passive=true&continue=https://www.youtube.com/signin?action_handle_signin%3Dtrue%26app%3Ddesktop%26hl%3Den%26next%3D/playlist?list%3DPLcKXZtPXANcqjpaOgkzaS5DppNlc12U3o&hl=en&ec=65620


Reducing 
barriers to 
reporting



LIMITATIONS OF POLICE REPORTED CRIME DATA

Based on the 2014 GSS on Victimization, just under one-third (31%) of victimization 
incidents were reported to the police.

Most incidents (67%) go unreported (Perreault, 2015).

The proportion of victimization incidents reported to police in 2014 (31%) was 
unchanged from 2009, but decreased since 2004 (34%) and 1999 (37%). 

In general, the more serious an incident, the greater the likelihood it will be reported 
to police. 

Sexual assault is the notable exception to this trend, being the least likely crime to be 
reported to police in 2014.
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Next steps
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Crime Reduction

Top 100 offenders in context
• The top 25 targets from each District (100 total) represent*:

• 4,065 Calls for Service
• 14,942 hours of work (12.45 FTEs)
• A CSI score of 333,369

*Based only on the files in PROS

• Removing the files for these 100 people would reduce the overall RCMP K 
Division CSI by approximately 2.5%. 

• For context – CSI Totals for 2017 (prior to population adjustment):  
• Airdrie:  321,169
• Wetaskiwin:  316,781
• Leduc:  392,725



Crime Reduction

Repeat victims of crime
• 10% of victims represent 38% of the 

crime impact
• From our initial review some of the same 

factors that affect offenders affect victims 
of crime:

• Housing insecurity

• Income insecurity

• Substance abuse

• Mental Health impacts

 *Based only on the files in PROS

 Anonymized victim History
 Law enforcement/Justice 

involvement
• Extensive police involvement as both 

a SOC and Victim.  Number 2 is 
frequently engaging with local RCMP 
as both a subject of complaint and a 
victim. She was involved in police 
occurrence 11 times during the 
month of December 2020.

• Over 28 police occurrences involving 
assault/assault with a weapon and 
family violence

• Has been a victim on 6 reported 
sexual assaults. 3 occurred in 2020.

• Multiple Mental Health Calls involving 
the victim.

• No Domestic violence reported





Example of 
collective 
impact in 

action

• We know there is a nexus between addictions and 
crime

• Virtual Opioid Dependency Program (VODP) 
partnering with Police is a real time solution

“We know that addiction needs to be treated as a 
healthcare issue while we also ensure that people are 
held accountable for their actions. Providing life 
saving evidence-based medications to people with 
addiction will improve health and hopefully will 
decrease their involvement in the criminal justice 
system.”
Deputy Commissioner Curtis Zablocki, commanding 
officer, Alberta RCMP
“The …Program was started to do system changing 
work just like this. Effective addiction treatment in… 
jails will relieve suffering and provide …treatment 
that will improve their outcomes and support 
healing in our communities.”
Dr. Nathaniel Day, medical director, Virtual Opioid 
Dependency Program, Alberta Health Services



Brainstory
CMNCP work 

in rural 
communities 

VODP IOMI
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